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Miles Elementary 

Date: December 08, 2022 

Time: 3:30 PM 

Location: Zoom 

 
I. Call to Order: Karen Giles 

II. Roll Call: Karen Hood 

Role Name (or Vacant) 
Present or 

Absent 
Principal Thalise Perry Present 

Parent/Guardian Shakira Duffy Present 

Parent/Guardian Lenecia Glapion Absent 

Parent/Guardian Meleka Vaughn Absent 

Instructional Staff Karen Hood Present 

Instructional Staff Karen Giles Present 

Instructional Staff Stephan Jones Present 

Community Member Kenneth Hill Present 

Community Member  Rakita Allen Present 

Swing Seat Nakia Leguerre Present 

Student (High Schools)   

 

III. Action Items  

a. Approval of Agenda: Motion Dr. Hood Second Mr. Hill 

b. Approval of Previous Minutes:  Motion Mr. Hill Second Rakita Allen 

c. Rank Order School Priorities:  Motion Mr. Hill Second Dr. Hood 

IV. Discussion Items 

a. Continuous Improvement Plan 45 Day Check In 

b. Strategic Plan and CIP Alignment 

c. Fall ACES Presentation 

d. Progress on Strategic Plan Priorities 

V. Information Items 

a. Principal’s report 

VI. Announcements 

VII. Adjournment – Motion Mr. Hill Second Dr. Hood 
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The meeting was called to order; Roll Call was taken and a Quorum was established.  

Principal Perry presented the Continuous Improvement Plan 45-day Check In 

• Shared Accolades from the partnership with Mercedes Benz 

• Highlighted the upcoming Christmas program 

• Continuous Improvement Plan Presentation was reviewed 

• MAP Data was shared 

• ACES Presentation was shared 

• School Priorities were discussed 

• Action on the Rank order of School Priorities took place 

Mr. Hill asked about the ratio of gifted and SWD students and what does the instructional 

support look like at Miles?  Mrs. Giles reported the breakdown on services at Miles and the 

teacher allotments allocated for this fiscal year.  Concerns were brought up concerning the 

absence of a Family Engagement Specialist.  Principal Perry stated how the Communities in 

Schools Liaison along with the Social Worker were filling this void at the present time.  The next 

APTT meeting was announced along with the Spring window for MAP testing.  Principal Perry 

stated that GMAS Parent Meeting would take place in April.  Principal Perry shared the updated 

school status of Miles being listed as a CIS school and discussion took place on how the 

priorities needed to reflect Miles at the present time.  Mrs. Jacoby stated that Principal Perry 

must place the priorities on the updated template to be posted on the website and agreed to 

discuss this further offline. 

Announcements 

• New Member Go Team Training must be completed 

• GO Team Budget will be coming in January  

• Holiday Break will take place on 1/16/22 and students will return on 1/3/23 

Meeting adjourned at 4:53pm 

Meeting Approved:  1/26/23 

 

 

 


